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Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Cambrian School District            

Contact Name and Title 

Annie Murphy            
Principal 

Email and Phone 

murphya@cambriansd.com            
408-377-3882 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

School Description and Mission 
 
Bagby Elementary School is a California Distinguished School that values educating the whole child. 
The staff and community believe in the importance of an education that encompasses 21st Century 
Skills (Creativity, Collaboration, Critical Thinking, Communication), the Arts, CCSS in 
English/Language Arts and Math, Physical Education, and Social/Emotional Learning.   Bagby 
School serves approximately 540 students in grades K - 5. Approximately 15.7% of Bagby's 
students are English Learners.  The rate of students who are economically disadvantaged is 
approximately 18.7%.   Bagby is located in West  San Jose.  Its attendance area includes San Jose 
and parts of Campbell.   Our safe, warm learning environment is evident as one enters the 
beautifully landscaped campus. We enjoy being the home for both General Education and Special 
Day Classes.  We embrace the whole child by celebrating diversity, instilling not only joy of learning, 
but also allowing the exploration of talents through art and music.  Our students are encouraged to 
be Upstanders and are given opportunities to be responsible citizens.  21st century skills drive our 
instructional practices to provide opportunities for students to  grow and become critical thinkers, 
collaborative workers and creative problem solvers. It is our goal to not only produce students ready 
for their academic future, but also prepared to be cooperative and caring members of society. The 

https://www.caschooldashboard.org/#/Details/43693856046411/3/EquityReport
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Bagby Staff is committed to conflict resolution and strives to help students develop empathy and the 
ability to work together to solve social issues.  Teachers have received training in cultivating a 
growth mindset and supporting students in taking risks in their learning and using feedback to clarify 
conceptual or procedural misunderstandings during instruction.  Through an infusion of technology, 
Bagby is working to provide increased blended learning opportunities for students.  Some of our 
teachers have been trained in Project Based Learning through the Buck Institute of Education and 
are sharing their projects with the rest of Bagby's team. 
 
School Safety 
The school campus is has approximately 30 classrooms along with a cafeteria and school office. 
The School Safety Plan is updated annually.   Staff and students practice responses to a variety of 
situation through monthly drills.  Staff are trained in the Incident Command System so that they are 
able to respond to disasters during the school day. Bagby recently underwent a fencing project, so 
the campus is fully secured during the instructional day.  There is a large field that is a hub for the 
local softball league.  Students are able to participate in Mileage Club, run by parent volunteers, 
threel days of the week.  Our grounds also house two solar canopy arrays.  There are three 
playground areas for student use during recess.  In partnership with the Home and School Club, 
Bagby was able to update a portion of the large playground in 2015 with a more modern play 
structure including a climbing wall. Bagby participates in  Positive Behavior Interventions and 
Support (PBIS) to foster a positive school climate. The PBIS team meets every month to review 
referral data and make informed decisions about possible responses and train the staff on ways to 
increase PBIS and reduce referrals.   Students are recognized for following the "Bagby Bs-Be Safe, 
Be Respectful, Be Responsible" through Bagby Bravos which are announced to the school weekly. 
Through PBIS, approximately four students participate in Tier 2 behavior intervention called Check 
In/Check Out with another school staff member to encourage and reinforce positive behavior.  
Bagby's staff values creating an environment that is emotionally, academically and physically safe.  
We support the development of Social/Emotional Learning through collaboration with students, 
teachers, principal and parents.  Bagby's goal is to reduce bullying of all types (physical. relational, 
cyber) through communication and collaboration. 
 
Opportunities for Parent Involvement 
Bagby's parents volunteer to meet a variety of needs.  The Home and School Club donations 
provide for  assemblies, field trip experiences, and enrichment opportunities. Home and School Club 
donated funds to support the purchase of iPads for use throughout the classrooms.   Volunteers help 
out in the classroom, library, and through programs like Art Vistas and Project Cornerstone.  Parents 
participate in the school community and share stakeholder input  through opportunities like School 
Site Council, Home and School Club meetings, Principal Coffees, and the English Learner Advisory 
Committee (ELAC).  The Home & School Club brings parents, students, and our community together 
for a variety of fun and educational activities including Halloween Fun Night, Family Movie Nights, 
Crab Feed,Kindness Pep Rally, Art Show,Variety/Talent Show and Field Day. Parents help in our 
classes as Arts Vista docents, Project Cornerstone volunteers, and with small group in academics.  
Our Community Garden has been updated and worked on by parent volunteers and add to our 
school environment. Parents also work with classes to cultivate and grow our garden.  to this lovely 
setting.Our Community Garden is coadds to this lovely setting.Parents also participate in special 
events like Back to School Night, Fall Conferences, Music concerts, and Open House, along with 
special classroom or grade level specific events. 
 
Professional Development 
Staff development is designed in our primary areas of focus: Writer's Workshop Units of Study, 
English Learner instruction, and GLAD.  Professional development is driven by district,school,and/or 
individual professional needs to ensure teachers  have the opportunity to develop and expand their 
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skills to support student learning. When new programs are introduced (e.g. math, science or 
language arts), specific time is dedicated to staff development to ensure the even and effective 
implementation of the program.  While some professional development is done across the district, 
there are also opportunities for differentiated learning for teachers.  Some Bagby teachers have 
participated in Project Based Learning training through the Buck Institute of Education.  Other 
teachers have focused on Guided Language Acquisition Design (GLAD) training.  All teachers at 
Bagby participated in multiple sessions related to implementation of a blended learning model 
through use of web-based program called Imagine Learning.  Another focus at Bagby has been to 
build teachers' capacity to deliver effective Tier 1 support in language arts and math. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Four goals have been identified for focus during 2018-2019: 
 
1. Bagby School will provide high quality instruction for all students (including EL, SED, Foster 
Youth, SWD) while preparing them for 21st Century College and Career Readiness 
 
 Highlights:  

• Implementation of math curriculum-Eureka Math 
• Training and implementation of strategies for the Next Generation Science Standards 

(NGSS) aligned curriculum beginning in grades 4th and 5th 
• Training and implementation of ELD standards to support our EL student population 
• Student access to Tier 2 interventions via Do the Math and Leveled Literacy Intervention 

during the school day 
• Improve teachers' preparedness to provide quality first instruction based on student 

data/formative assessment 
• Continue access to Imagine Learning for English Learners 
• Training in technology to increase student learning 

2. Bagby School will provide highly qualified staff through recruitment, retention, and professional 
development 
 
 Highlights: 

 100% of teachers are fully credentialed and properly assigned 
 Staff recognition through a variety of ways 
 Training and support for all teachers in guided reading four times throughout the school 

year. 
 Combination of whole group and more individualized professional development (GLAD, 

Eureka Math, Imagine Learning, DRA, ELD standards,NGSS, Social Emotional 
Development,Guided Reading,Tier 1) 

 Teacher leadership opportunities 

3. Bagby School will provide a responsive and orderly environment in which students feel safe 
academically, emotionally, and physically to pursue their achievement 

 Continue to implement attendance monitoring system, Attention to Attendance, to reduce 
truancies and increase student attendance 

 Implement Second Step or other Social/Emotional Learning curriculum 
 Increase the number of staff able to serve as Check In/Check Out coaches 
 Reduce the number of major referrals by 10% 
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 Continue to provide and increase school based counseling-individual and group based on 
staff referrals 

4. Bagby School will involve parents, families, and community stakeholders as partners in the 
education al all students 

 Increase communication to families through multiple avenues; text, email, newsletter, 
groupvine, paper. 

 Increase attendance at Principal Coffees, Home and School Club, and ELAC 
 Provide parent education in school academics through district and school events 
 Offer English language support to EL parents through access to Imagine Learning in the 

computer lab 

 
 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Bagby implemented a web-based program called Imagine Learning to support over 120 English 
learners and English only students who needed additional support with English/Language Arts.  The 
program creates a unique pathway for each student based on an initial assessment and results from 
the lessons completed online.  To maximize results, students need to spend between 80-100 
minutes/week on the program with a goal of 20-25 hours (minimum) to see significant gains.  Our 
Developmental Reading Assessment (End of Year) and SBAC scores are still being finalized. 
 
Bagby also was able to continue implementation of an ELA Tier 2 program called Leveled Literacy 
Intervention. Students identified as needing support participated in groups that met 30 min./day, four 
days/week to work on phonics, fluency, and comprehension.  We were able to serve approximately 
38 students based on staffing. Seven students were exited based on strong progress toward grade 
level goals.  4 students were exited due to lack of progress based on SST meetings and referred to 
Special Education for testing. 
 
Over the course of the year, approximately 16 students have been served through our school-based 
counseling program (Almaden Valley Counseling Service).  Teachers, students, and families report 
a positive impact from those services.  The counselor addressed a variety of needs based on both 
school and home issues. 
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Teacher professional development was provided in a variety of ways.  Bagby teachers participated 
in district-led sessions for the new Eureka Math Curriculum, ELD strategies, DRA calibration as well 
as more individualized options (University style) when they could choose between sessions based 
on interest.  This school year due to the transition of site administrators mid year there were no 
release planning days for teachers. 
 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Data available from the California Dashboard shows red or orange indicators primarily for our 
Students with Disabilities (SWD) in both ELA and Math based on SBAC results in 2017.  
Hispanic/Latino students also had an orange indicator for ELA.  Though we saw growth in ELA for 
our SED, SWD, EL, and Hispanic students we still have an overall indicator of orange.  Bagby's 
reclassification rate reflects EL students' results on SBAC and challenges with meeting the 
performance level expectation for writing.  Students who otherwise met the criteria for 
reclassification based on CELDT scores, classroom performance, and oral language proficiency, did 
not meet the criteria for SBAC performance level 3 or above and were not able to be reclassified.  
Bagby staff is going to make better use of practice opportunities with SBAC and SBAC-style 
assessment items to familiarize students with question format and constructed response items. 
 
Students with Disabilities (SWD) was another category where the indicator on the CA Dashboard 
was red in ELA.  Our Resource Specialist is collaborating with classroom teachers of students on 
her caseload to address this need.  SWD struggle with a variety of aspects of ELA-decoding, 
reading comprehension, writing, and fluency.  Individualized Education Plans (IEP) reflect goals to 
address these needs.  For the 2018 administration of the SBAC, accommodations were offered to 
better support SWD.  Results are pending. 
 
Due to changes in administration this school year, we were not able to offer math intervention until 
April.  Bagby is prepared to start 2018-2019 with math intervention staff in place.  Staff will identify 
students based off SBAC data and classroom assessments.  This will be the second year for the 
Eureka Math curriculum. Staff will continue to be provided support to ensure all students have 
access to a consistent Common Core State Standards-aligned program, which will support improved 
learning results. 
 
Bagby will continue to staff in Tier II Reading Interventions as we have seen growth in students.  The 
school will also add in math intervention support to our struggling mathematicians. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
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Performance Gaps 
As mentioned in the previous section, students with disabilities (SWD) are two or more performance 
levels below the "all student" performance. Collaboration between the case manager and classroom 
teacher will support progress on IEP goals to address this gap.  The resource specialist and 
classroom teachers will familiarize students with the question format and constructed response so 
responses reflect what students know.  More responsive accommodations have been offered by the 
state for the SBAC and those are included in students' IEPs. 
 
Our El students and SED students are also two subgroups in which we are seeing a gap in 
performance.  We will be working to identify who these students are and what services as well as 
quality first instruction is happening in each classroom.  Staff will look at the learning profiles for 
theses students as we identify ways to support their growth.  These students may qualify for the 
Leveled Literacy Intervention and Do the Math. 
 
Staff will be supported with coaching and professional development during the 2018 around meeting 
the needs of our EL students through GLAD, Imagine Learning, and Guided Reading. 
 
 
 
 

 
 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
Bagby is going to increase access to Tier 2 in both Literacy and Math by expanding staffing.  There 
will also be an expansion of Leveled Literacy Intervention through our Kindergarten aide.  Bagby is 
going to purchase additional licenses to Imagine Learning so that parents of English learners may 
participate in the program as well to improve their English.  (For 18-19 Title 1 Funds LLI, Imagine 
Learning, TOSA, AVCS-target the students in needs based off subgroups, PD to help teachers close 
achievement gap) 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $230,524.00 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$230,577.51 
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

District expenditures, Home and School Club, and Donations in the areas of: 
 Professional Development 
 Curriculum 
 Release days for district activities/meetings 
 Maintenance of buildings and grounds 
 Classroom capital equipment such as furniture 
 Classroom supplies 
 Outside vendors for visual performing arts 
 Field Trip funds 
 Technology 

 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $182,155 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Bagby School will promote high academic achievement for all students while preparing them for 21st Century college and career 
readiness. Increase student performance by at least one performance band from the beginning of the year baseline assessment to the 
end of the year assessment in English Language Arts and Mathematics. Increase summative assessment (SBAC) proficiency by 3% 
in ELA and Math.   District-wide intervention strategies and programs will be available for all students needing additional support with a 
focus on the needs of our English Learners, Socioeconomically Disadvantaged Students, Foster Youth, and Student with Disabilities.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Statewide Assessments (ELA, Math, and Science) for all students, including 
significant student groups - 5% increase        
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Expected Actual 

Baseline 
ELA/Literacy 
2015/16: 
All=62%  EL =18%SED =23%, SWD =25% 
2016/17: 
All= TBD, EL = TBD , SED = TBD , SWD = TBD 
 
Mathematics 
2015/16: 
All = 56%, EL =17%, SED =21 %, SWD =26 % 
2016/17: 
All= TBD, EL =, SED = , SWD = 
        

 

Metric/Indicator 
Percentage of English Learners Making Annual Progress in Learning 
English: 5% increase.        

17-18 
60.4%        

Baseline 
2015-2016: 74.4% 
2016-2017: 55.4% 
        

  

 

Metric/Indicator 
English Learner Reclassification - 2% increase        

17-18 
14%        

Baseline 
2015-16: 23% (24 of 102 students) 
2016-17: 12% (9 of 80 students) 
 
        

 2017-2018: 14 out 84 students were reclassified 16% 

Metric/Indicator 
Provide sufficient core materials as measured by annual board resolution of 
"sufficiency of instructional materials".        

17-18 
School Board adoption of "sufficiency of instructional materials" resolution.        

 School Board adoption of "sufficiency of instructional materials" resolution. 
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Expected Actual 

Baseline 
School Board adoption of "sufficiency of instructional materials" resolution.        

Metric/Indicator 
Developmental Reading Assessment All students in K-2 & All EL students in 
K-5 - 3% increase in meeting grade level standards        

Baseline 
Grades K-2: TBD 
ELs: TBD 
        

 Grades K-2 TBD Grades 3-5 TBD 

Metric/Indicator 
K-5 Writing Performance Assessment: Narrative; Information; Opinion - 5% 
increase in meeting grade level standards        

17-18 
Grades K-5: TBD 
ELs: TBD 
        

Baseline 
Grades K-5: TBD 
ELs: TBD 
        

 Grades K-5: TBD 
ELs: TBD 
 

Metric/Indicator 
Physical Fitness Test - Aerobic Capacity - 1% decrease of the "Needs 
Improvement Health Risk" category        

Baseline 
2015/16: AC =16.7%; BC = 16.7% 
2016/17: AC = TBD; BC = TBD 
        

 2016/17: AC = TBD; BC = TBD 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Staff will utilize and implement best 
instructional practices with fidelity 
to support all students achieving 
grade-level proficiency in the 
common core state standards. 
These practices include, but are 
not limited to Guided Language 
Acquisition Design (GLAD); Direct 
Instruction; Differentiated 
Instruction; Writer's Workshop; 
Guided Reading Instruction; 
Math/Number Talks 
 

 Staff utilized and implemented best 
instructional practices that focused 
around GLAD strategies, Writer's 
Workshop, DIfferentiated 
instruction as well math support 
around the new adopted Eureka 
Math Curriculum.  There were not 
release days this year due to 
change in administration mid year 
and budget cuts to address the 
focus areas.  The work was done 
during staff meetings. 

 3 release days per teacher per 
grade level team for collaboration 
on instruction, GLAD, Writer's 
Workshop,Eureka Math 1000-
1999: Certificated Personnel 
Salaries Supplemental 9,000  

 0 release days 1000-1999: 
Certificated Personnel Salaries 
Supplemental 0.00 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All students will have access to 
common core state standards 
instructional materials in 
ELA/Literacy, Math and Science. 
All teachers will be implementing 
the new adopted math curriculum, 
Eureka Math.  Staff will also be 
piloting instructional materials for 
the Next Generation Science 
Standards. 
 

 All students had access to 
common core instructional 
materials in ELA/Literacy and 
Math. All teachers implemented 
the new adopted Eureka Math 
curriculum this school year.  We 
did not pilot instructional materials 
for the Next Generation Science 
Standards due to budget 
constraints. 

 School support, administration, 
and regular education activities, 
supplies, materials, and contract 
services including Writer's 
workshop supplies 4000-4999: 
Books And Supplies Base 55,730  

     

Purchase of Pilot NGSS Foss 
kits-grade TBD 4000-4999: Books 
And Supplies Base 10,000  

 No NGSS Foss kits were 
purchased. 4000-4999: Books 
And Supplies Base 0.00 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Staff will identify, develop, and use 
formative, interim, and summative 
assessments to measure students' 
performance and progress towards 
meeting or exceeding grade levels 
state standards in ELA/Literacy, 
Math and Science.  Staff will 
employ the following strategies and 
process to administer, analyze and 

 Bagby had a change in 
administration from the end of 
June 2018 until November 2018.  
Due to this there was no 
Achievement Team created for the 
2017-2018 school year.  Staff is 
and will continue to receive training 
around looking at data from SBAC, 
benchmark tests, Imagine 

 2 (half day) Release days per 
grade level team to develop 
common assessments and 
analyze data 1000-1999: 
Certificated Personnel Salaries 
Supplemental 3150  

 There were no release days per 
grade levels to develop common 
assessments and analyze data.  
This was done during staff 
meeting time 1000-1999: 
Certificated Personnel Salaries 
Supplemental 0.00 
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monitor students' progress using 
assessment data in meeting the 
state standards. They include, but 
are not limited to the following: 
Illuminate assessments (formative, 
interim, and summative); Unit of 
Study writing assessments; Visible 
Learning 
Achievement Team process; 
Instructional Rounds 
process; Student Success/Study 
Team process 
 
 

Learning, DRA and informal 
assessments to monitor students 
progress in meeting the grade 
level standards. 

6 days of substitutes to allow staff 
to be released for team data talks 
with Principal, School Psych, 
RSP, and SST Coordinator.  2 
days are allotted for each 
trimester.  Approximately 3 grade 
levels per day-all grade level 
teams over a 2 day period 1000-
1999: Certificated Personnel 
Salaries Supplemental 2000  

 This goal was created by 
previous administration.  Due to 
change mid year in administration 
this did not happen. 1000-1999: 
Certificated Personnel Salaries 
Supplemental 0.00 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers will utilize and implement 
designated and integrated ELD to 
support all English Learners to 
achieve English proficiency and 
access common core state 
standards with 30 minutes of 
designated ELD daily and 
integrated ELD throughout the 
content areas. 
 

 Teachers are utilizing Imagine 
Learning to support Bagby's 
English Language Learners.  
Teachers are being provided 
support and training around the 
ELD standards, EL proficiency 
levels and strategies to meet their 
students needs with both 
designated and integrated ELD 
time throughout the content area.  
Staff is also receiving in person 
training on Imagine Learning and 
using the data from the program to 
support the students academic 
needs. 

 Imagine Literacy and Language 
Program-access for 140 students 
including all EL students 4000-
4999: Books And Supplies 
Supplemental 21,000  

 Imagine Learning-Licenses for 
165 students 4000-4999: Books 
And Supplies Supplemental 
24,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Staff will implement RtI framework 
to differentiate instruction for all 
students. Sites will implement Tier 
II interventions for struggling 

 Staff  implements RtI framework to 
differentiate instruction for all 
students. Sites will implement Tier 
II interventions for struggling 

 Extended Day Homework Club-
grades 2-5, 2 hour/week, 14 
weeks 1000-1999: Certificated 

 Extended Day Homework Club-
grades 2-5, 2 hour/week, 14 
weeks was not implemented 
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students, including English 
Learners, Socio-economically 
Disadvantaged, Foster/Homeless 
Youth,Students With Disabilities, 
needing additional services above 
core classes to meet grade level 
proficiency in common core state 
standards in ELA/Literacy and 
Math. 
 

students, including English 
Learners, Socio-economically 
Disadvantaged, Foster/Homeless 
Youth,Students With Disabilities, 
needing additional services above 
core classes to meet grade level 
proficiency in common core state 
standards in ELA/Literacy and 
Math in their classrooms.  
Extended day bootcamp and 
Extended Day Homework club was 
not implemented this school year. 

Personnel Salaries Supplemental 
6,000  

1000-1999: Certificated 
Personnel Salaries Supplemental 
0.00 

Extended Day 6 Week Boot 
Camp-1 teacher per grade level 
Kdg-5th. Interventions based on 
grade level team's data analysis 
to prioritize greatest common 
need (ex. letter sounds and 
phonics, basic number concepts) 
1000-1999: Certificated 
Personnel Salaries Supplemental 
3250  

 Extended Day 6 Week Boot 
Camp-1 teacher per grade level 
Kdg-5th. Interventions based on 
grade level team's data analysis 
to prioritize greatest common 
need (ex. letter sounds and 
phonics, basic number concepts)-
Not implemented this year 1000-
1999: Certificated Personnel 
Salaries Supplemental 0.00 

Materials to address focus of 
Boot Camp intervention 4000-
4999: Books And Supplies 
Supplemental 574  

 Materials to address focus of 
Boot Camp intervention-Not 
purchased 4000-4999: Books 
And Supplies Supplemental 0.00 

Guided Reading book sets-grade 
K-2, DRA levels A-34 and storage 
and checkout materials 4000-
4999: Books And Supplies 
Supplemental 7,000  

     

Student Study Team Coordinator 
Stipend-manages referral 
documents,guides teachers on 
paperwork and preliminary Tier 1 
assessments and interventions,  
collaborates with principal for final 
approval for SST meeting, 
coordinates schedule with SST, 
attends all SST meetings, 
equivalent to 6 hours/month (in 
addition to non-paid adjunct duty) 
1000-1999: Certificated 
Personnel Salaries Supplemental 
2000  

 There was no Student Study 
Team Coordinator 1000-1999: 
Certificated Personnel Salaries 
Supplemental 0.00 

Kinder Aide-3 hours/day, 179 
days to support closing 

 2 Kinder aides support the Kinder 
and TK classrooms 2000-2999: 
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achievement gap with target 
student groups $20.83 hourly + 
statutory costs 2000-2999: 
Classified Personnel Salaries 
Supplemental 12,000  

Classified Personnel Salaries 
Supplemental 12,000 

Leveled Literacy Intervention 
staff-2 positions, 3.9 hours/day, 
4/days per week, 28 weeks, 
$20.83 hourly + statutory costs 
2000-2999: Classified Personnel 
Salaries Supplemental 24,000  

 There are two Leveled Literacy 
Intervention Staff.  One staff is 
3.9 hours 4 days a week and one 
staff 2/hrs a day 4 days a week.  
Second staff member started at 
the end of January.  Other staff 
funded out of Title 1. 2000-2999: 
Classified Personnel Salaries 
Supplemental 12,000 

Do the Math Intervention, 1 
position, 3.9 hours/day, 4 
days/week, 28 weeks, $20.83 
hourly + statutory costs 2000-
2999: Classified Personnel 
Salaries Title I 12,194  

 The Do the Math Intervention did 
not occur during the 2017-2018 
school year 2000-2999: 
Classified Personnel Salaries 
Title I 0.00 

Do the Math Intervention, 1 
position, 3.9 hours/day, 4 
days/week, 28 weeks, $20.83 
hourly + statutory costs 2000-
2999: Classified Personnel 
Salaries Supplemental 12,000  

 The Do the Math Intervention did 
not occur during the 2017-2018 
school year 2000-2999: 
Classified Personnel Salaries 
Supplemental 0,00 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

F. Identify, plan and implement 
enrichment learning opportunities 
to engage and meet the interests 
and abilities of all students 
1. Math Olympiad 
2. Odyssey of the Mind 
3. Extended STEAM activities, 
Maker Space 

 The library clerk was part of the 
Bagby Staff. Each class had a 
designated time each week to visit 
the library for books for reading 
pleasure as well books aligned 
with research projects in their 
classrooms.  The Odyssey of the 
mind and the Math Olympiad were 

 Growth Mindset-Brainology web-
based program for 5th graders 
4000-4999: Books And Supplies 
Base 2,500  

  4000-4999: Books And Supplies 
Base 0.00 

Extended Day Enrichment-Math 
Olympiad registration and 
supplies, Odyssey of the Mind 

 Extended Day Enrichment-Math 
Olympiad and registration and 
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4. Library Clerk 
5. Brainology access for 5th grade 
 
 

not areas in which the school 
participated in this year due to 
administrator transition and staffing 
and budget cuts. 

4000-4999: Books And Supplies 
Supplemental 1,000  

supplies 4000-4999: Books And 
Supplies Supplemental 0.00 

School Library Clerk 2000-2999: 
Classified Personnel Salaries 
Supplemental 15,000  

 School Library Clerk 2000-2999: 
Classified Personnel Salaries 
Supplemental 15,000 

Library World system access 
4000-4999: Books And Supplies 
Base 500  

 Library World System Access 
4000-4999: Books And Supplies 
Base 500 

Coding or Engineering short term 
Workshops for all classes-vendor 
TBD 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental 6000  

 No Coding or Engineering short 
term Workshops for all Classes 
occured 5000-5999: Services 
And Other Operating 
Expenditures Supplemental 0.00 

Supplies and Equipment for a 
Maker Space 4000-4999: Books 
And Supplies Supplemental 4000  

 No maker space was created in 
the 2017-2018 school year 4000-
4999: Books And Supplies 
Supplemental 0.00 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Promote the use of instructional 
technology as a means to deliver 
rigorous and relevant curriculum 
aligned to content standards and 
21st century skills 
1. Parent/student training on digital 
literacy 
2. Extended learning and tech 
support to students and parents 
3. Online resources, including 
CCSS digital library resource, 
digital portfolios and personalized 
learning plans 
4. Access to mobile devices 
5. High speed internet access 

 Bagby replaced (fill In) classroom 
projectors to monitors and Apple 
TV so that students had access to 
digital resources.  Online 
resources such as Accelarated 
Reader, A-Z reading were 
renewed to continued for students 
online access to support CCSS. 

 Sys Ops stipend position 1000-
1999: Certificated Personnel 
Salaries Other 4000  

 Sys Ops Stipend Position 1000-
1999: Certificated Personnel 
Salaries Other 4000 

Accelerated Reader access 
renewal 5000-5999: Services And 
Other Operating Expenditures 
Base 5000  

 Accelerated Reader Access 
Renewal 5000-5999: Services 
And Other Operating 
Expenditures Base 5000 

Computers, tablets, or monitors 
and Apple TV to replace 
Projectors as needed 4000-4999: 
Books And Supplies 
Supplemental 5000  

 Projector Replacement and Apple 
TV 4000-4999: Books And 
Supplies Supplemental 5000 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
During the 2017-2018 school year Bgby had a change in administration.  At the start of the school through November there was an 
interim Principal.  The new Principal did not begin until December.  There were many action items that did not take place due to this 
change as well as mid year budget cuts.  In regards to Tier II interventions for struggling students LLI was the only extra support that 
was offered outside of the classroom to the students.  There were no math interventions or after school boot camps as written in the 
original goals.  Technology was updated in 7 classrooms this year and a list of teachers who are next has been created to meet this 
goal.  Teachers spent time in staff meeting/collaboration where training around DRA, guided Reading, ELD strategies, and best 
practices for Eureka math to support teachers in their teaching.   The administrator took over seeing the scheduling and monitoring of 
the SST processes.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall effectiveness of the actions and services was not high.  This was due to the change in administration and learning about 
the sites LCAP and observing practices seen in the classrooms.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The budgeted expenditures and estimated actual expenditures show a large difference in what was budgeted and actually expended.  
In August an interim Principal was placed at the site through November.  A new principal began at the end of November.  Many of the 
actions that had been set up for the school year were not put in place at the start of the year.  The school site also had a mid year 
budget cut which did not allow for some of the actions to take place.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Effective Leadership, Teaching and Learning: Provide high quality staff through recruitment, retention and professional development 
so every student thrives.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Increase to/or maintain 100% of 
teachers that are appropriately 
assigned and credentialed in 
subject areas 
        

17-18 
100% teachers are appropriately 
assigned and credentialed in 
subject area per the annual 
School Accountability Report 
Card (SARC) report. 
        

 100% of teachers were appropriately assigned and credentialed in subject 
area per the annual School Accountability Report Card (SARC) report 
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Expected Actual 

Baseline 
100% teachers are appropriately 
assigned and credentialed in 
subject area per the annual 
School Accountability Report 
Card (SARC) report. 
        

Metric/Indicator 
Increase level of staff satisfaction from per staff feedback surveys for 
district-wide professional development. - 10% increase        

17-18 
TBD        

Baseline 
TBD        

 All staff members participated in the district wide staff professional learning 
needs assessment in February of 2018 

Metric/Indicator 
Increase participation in voluntary professional development opportunities        

17-18 
TBD        

Baseline 
TBD        

 No voluntary PD opportunities 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide training, time and 
resources for staff for 
continuous improvement by 
implementing best practices 
and providing professional 
development for teachers and 
staff. See Goal 1 for additional 
expenditures related to 

 Staff was provided training during 
the 17-18 school year around data 
analysis, student instruction 
around targeted student groups, 
ELL, SWD and SED. 
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training for staff on CCSS/NGSS 
aligned instructional 
materials and implementation. 
 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide district-wide professional 
learning communities to 
promote authentic, timely 
assessment of student 
performance to strengthen 
instruction and identify students for 
additional support using the 
following structures/frameworks: 
Response to Intervention (RtI) 
support to all sites; Grade level 
collaboration; Structured release 
time (instructional rounds); 
Curriculum 
Leadership Council; Instructional 
support for differentiation 
 
 

 Staff participated in district-wide 
professional development. Staff 
was provided an all day training 
were they were able to self select 
courses that aligned to CCSS that 
support quality first instruction.  
Staff participated in a 1 and a half 
hour district wide PD that focused 
on the new Eureka Math 
curriculum. 

 Release time, 3 days per teacher, 
to administer ESGI (Kdg), DRA, 
DRA Word Analysis Assessment 
1000-1999: Certificated 
Personnel Salaries Supplemental 
9,000  

 Release time, 3 days for K-2 and 
1 day for grades 3-5 to administer 
ESGI (kdg), and DRA 1000-1999: 
Certificated Personnel Salaries 
Supplemental 5,000 

Release days for teachers to 
collaborate for GLAD, Writer's 
Workshop, ELD-encumbered in 
Goal 1     

 There were no release days 
provided for teachers due to 
budget cuts.   0,00 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Retain highly qualified staff through 
Induction (BTSA) and provide 
onsite instructional support. 
 

 New teachers were provided BTSA 
support throughout the school 
year. 

 Release time for peer 
observation-cost encumbered in 
Goal 1     

 Release time for peer 
observation-costs were 
encumbered by the district funds 
for BTSA   0.00 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide access to and mastery of 
21st century learning tools, 
resources and skills for staff and 
students with integration of 
instructional technology; 
professional development on 
integrating 21st century skills, tools 
and teaching strategies; Online 
resources for staff. 
 

   Training in instructional 
technology apps-encumbered 
cost in Goal 1     

     

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Staff participated in district-wide professional development. Staff was provided an all day training were they were able to self select 
courses that aligned to CCSS that support quality first instruction.  Staff participated 2 afternoons at 1 and a half hour each in district 
wide PD that focused on the new Eureka Math curriculum.  This supported staff in learning the new math curriculum for 
implementation purposes and student understanding.   Due to two changes in administration over the course of the 17-18 school year 
release days for teachers to collaborate around ELD, Writer's Workshop and GLAD did not occur.  All staff was given release time at 
the beginning of the year for ESGI and DRA assessments.  Time was cut from grades 3-5 for mid year release time of assessments 
due to mid year budget cuts.  Time was included during staff meetings to focus on professional development and learning around ELD 
standards, analyzing data and learning best teaching practices to support student growth.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Bagby Elementary School will sustain consistent, school-wide implementation of Positive Behavior Interventions and Support (PBIS) to 
maintain a positive school culture, foster an inclusive and caring environment that ensures appropriate behavior for all students and 
builds an effective learning environment.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Maintain ADA rate at 95% or 
above 
        

17-18 
ADA 2017-2018 96.85%        

Baseline 
ADA 2016-2017    98%        

 Bagby's current attendance rate to date is 

Metric/Indicator 
Major office referrals using SWIS 

 5% decrease 

Baseline 
2016-2017     64        

 During the 2016-17 school year there were a total of 50 referrals. Currently in 
the 2017-2018 school year there have been 57 referrals which is a 14% 
increase. 
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Expected Actual 

Metric/Indicator 
Suspension rate to decrease        

Baseline 
2016-2017  0        

 Increase in suspension rates from 0% to 1% 

Metric/Indicator 
Williams Audit: All Facilities at 
100% compliance 
        

Baseline 
2016-2017 100% compliance with Williams Act        

 100% compliance 

Metric/Indicator 
Maintain the Tiered Fidelity 
Inventory (TFI) at 90% or above 
        

Baseline 
2016-2017  TBD        

 2017-2018 95% 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide and develop programs that 
support the social, emotional and 
physical well-being of all students 
and staff. These actions include 
staff to identify, train and 
implement social emotional 
curriculum; providing counseling 
services; using the Student Study 
Team Process to identify and 
provide additional support for 
students needing additional 
support; implement the "Check-in 

 Provide and develop programs that 
support the social, emotional and 
physical well-being of all students 
and staff. These actions include 
staff to identify, train and 
implement social emotional 
curriculum; providing counseling 
services; using the Student Study 
Team Process to identify and 
provide additional support for 
students needing additional 
support; implement the "Check-in 

 Counseling Services-vendor TBD 
5000-5999: Services And Other 
Operating Expenditures Base 
8,000  

 Counseling Services-Almaden 
Valley Counseling 5000-5999: 
Services And Other Operating 
Expenditures Base 8,000 

SST Coordinator, Cost 
encumbered in Goal 1     

 Did not have an SST coordinator 
this school year.  Administrator, 
RSP teacher, and school 
Psychologist monitored the SST 
process    
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& Check-out" system; and 
coordinate 
additional learning support 
services for target students, 
including EL, SED, 
Foster/Homeless Youth, and SWD. 
 
 

& Check-out" system; and 
coordinate 
additional learning support 
services for target students, 
including EL, SED, 
Foster/Homeless Youth, and SWD. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide support and training for 
key stakeholders to ensure a safe 
positive learning and working 
environment for students and staff. 
These activities include ongoing 
support and training for the 
Positive Behavior Interventions 
and Supports (PBIS); 
Comprehensive Sexual Health 
Education for 5th Grade; 
Bullying/Digital Citizenship; 
Emergency Preparedness, 
including fire and earthquake drills; 
School Safety Plans. 
 
 

 Provide support and training for 
key stakeholders to ensure a safe 
positive learning and working 
environment for students and staff. 
These activities include ongoing 
support and training for the 
Positive Behavior Interventions 
and Supports (PBIS); 
Comprehensive Sexual Health 
Education for 5th Grade; 
Bullying/Digital Citizenship; ICS-
Emergency Preparedness, 
including fire and earthquake drills; 
School Safety Plans 
 

 3 (half day) release  days for 
PBIS team to collaborate 1000-
1999: Certificated Personnel 
Salaries Supplemental 500  

 1 full day release for PBIS team 
collaboration. 1000-1999: 
Certificated Personnel Salaries 
Supplemental 500 

Supplemental supplies for school 
safety 4000-4999: Books And 
Supplies Supplemental 500  

 Supplemental supplies for school 
safety    

Noon Duty Supervision-local 
categorical funds, 2000-2999: 
Classified Personnel Salaries 
Other 19,314  

 Noon Duty Supervision-local 
categorical funds 2000-2999: 
Classified Personnel Salaries  19, 
314 

Health Office-First aid supplies 
0000: Unrestricted Other 750  

 Health Office-Budget was cut. 
0000: Unrestricted Other 250.00 

2nd Step Social/Emotional 
Learning curriculum 4000-4999: 
Books And Supplies Title I 3,000  

 2nd Step Social/Emotional 
Learning Curriculum was not 
purchased.  Monthly Life skills 
and focus on PBIS Tier 1 took the 
place of the 2nd step. 4000-4999: 
Books And Supplies Title I 0.00 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Promote opportunities to maintain 
or increase attendance rates at all 

 Promote opportunities to maintain 
or increase attendance rates at all 

 District support through LCAP      District Support through LCAP    
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schools, including regular school 
attendance communication to 
parents via school newsletter; use 
of an automated system will 
contact parents when students are 
absent; School Attendance Review 
Board (SARB) 
Process. 
 
 

schools, including regular school 
attendance communication to 
parents via school newsletter; use 
of an automated system will 
contact parents when students are 
absent; School Attendance Review 
Board (SARB) 
Process. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Ensure that school and district 
facilities are maintained and are 
safe learning and working 
environments, including upgrades 
to equipment and facilities as 
needed and monitor and supervise 
cleaning schedules at sites. 
 

 Ensure that school and district 
facilities are maintained and are 
safe learning and working 
environments, including upgrades 
to equipment and facilities as 
needed and monitor and supervise 
cleaning schedules at sites. 

 District Support Through LCAP      District support through LCAP.    

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The SST coordinator position did not exist this school year and was done by the site administration.  Due to change in administration 
the PBIS team meet for one full day vs 3 half days.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Bagby School will involve parents, families and community stakeholders as partners in the education of all students.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Annual Community Survey: 50% 
increase from each prior year. 
        

Baseline 
Community Survey will be established in 2017-18        

 77 Families-14% of the schools population completed the community survey 
in March of 2018. 

Metric/Indicator 
Increase parent involvement in committees with all school sites/members 
represented: SSC, ELAC, H&SC        

Baseline 
TBD        

 17-18 Average of 5 parents in attendance per meeting 

Metric/Indicator 
Increase parent educational and information events per annual summary 
evaluation        

Baseline 
TBD        

 14% of families completed district wide survey 
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Expected Actual 

Metric/Indicator 
Annual ELAC Needs 
Assessment Survey: 50% 
increase from each prior year 
survey 
        

Baseline 
TBD        

 17-18 TBD 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Promote ongoing and open 
communication among all 
stakeholders that maintains a 
culture of respect, integrity, 
and inclusion. 
 
 

 Promote ongoing and open 
communication among all 
stakeholders that maintains a 
culture of respect, integrity, 
and inclusion.  Project Cornerstone 
ABC readers took place in 99% of 
the classrooms 
 

 Project Cornerstone participation 
fee 5800: Professional/Consulting 
Services And Operating 
Expenditures Base 1000  

 Project Cornerstone participation 
fee 5800: Professional/Consulting 
Services And Operating 
Expenditures Base 1000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide a variety of parent 
education and information events, 
including Project Cornerstone 
Assets ABC Program, English 
Learner Services, and Curriculum 
Information Nights, Principal 
Coffees 
 

  
All provided variety of parent 
education and information events, 
including Project Cornerstone 
Assets ABC Program, Art Vistas, 
English Learner Services, Principal 
Coffees took place except for the 
curriculum nights. 
 

 Stipend for Arts Vista Coordinator 
2000-2999: Classified Personnel 
Salaries Supplemental 10,000  

 Stipend for Art Vista Coordinators 
2000-2999: Classified Personnel 
Salaries Supplemental 10,000 

Parent Ed for EL parents-40  
licenses for parent use of Imagine 
Literacy and Language.  Parents 
can access before school in 
Computer Lab, room 7 4000-

 The Parent Ed for EL parents-40  
licenses for parent use of Imagine 
Literacy and Language did not 
occur to having to take the 
computer lab away.. 4000-4999: 
Books And Supplies Title I 0.00 
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4999: Books And Supplies Title I 
6000  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain advisory and committees 
to increase staff, parents and 
community partners participation to 
support the personal and 
intellectual success of ALL 
students: ELAC; Home & School 
Club, English Learner Advisory 
Committee, School Site Council 
 

 Maintain advisory and committees 
to increase staff, parents and 
community partners participation to 
support the personal and 
intellectual success of ALL 
students: ELAC; Home & School 
Club, English Learner Advisory 
Committee, School Site Council 

 ELAC Family events 0000: 
Unrestricted Supplemental 250  

 ELAC end of year family event 
0000: Unrestricted Supplemental 
250 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

 
At the school site level: 
School Site Council (SSC) was involved in the development of the LCAP including feedback and suggestions. 
The LCAP is in alignment with the LEA Plan-LCAP prioritiesEnglish Language Advisory Committee (ELAC): Reviewed data related to 
EL students and provided input for LCAP 
        
Based on what we learned from developing last year's LCAP when it comes to including all stakeholder groups in the process,  
Cambrian SD incorporated a four step process to engage with stakeholders in development of our LCAP for the 2018-2019 school 
year. This four step process ensured that all stakeholder had ample and various opportunities to provide feedback and input. 
 
Step 1. Informing and educate all stakeholder groups of LCFF & LCAP process. During this step in the process, informational 
sessions on LCFF/LCAP in various venues across the school community were held. The goal of these meetings were to provide 
parents and community members an opportunity to learn in depth about the four goals and provide input into what they would already 
see and would like to see at Bagby in each of the four areas. 
 
All stakeholders were invited to attend these meetings including parents, students, school faculty and staff and teacher 
representatives. These opportunities included Site Leadership Meetings, School Staff Meetings, School Site Council Meetings, 
English Learner Advisory Committee Meetings, Home & School Club Meetings, Principal Coffees, and survey.  All meetings were 
facilitated by the Principal and staff leadership when appropriate. All meeting opportunities around feedback for the goals was posted 
on the school website as well as in the school newsletter. 
 
Step 2. Gathering input was the next phase in the LCAP process.  We initiated this process by participating in the District LCAP 
Committee, comprised of teachers, staff, parents, principals and district administration. As a member of the LCAP Committee, we 
provided feedback on the current School and District LCAP goals, actions and services, as well as taking on the role of being the 
district LCAP Taskforce. 
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Following the LCAP meetings, the principal facilitated input with staff, student groups through a 3rd-5th grade school wide survey, 
School Site Council ,English Learner Advisory Committee (ELAC), Home and School Club meetings, including President and Board 
meetings, Principal Coffee's, staff and leadership team meetings, and staff and parent survey. 
 
3. Drafting an LCAP plan was the third step in the LCAP process. During this phase, we developed draft goals and actions and 
services. Goals were developed to correspond with the district's strategic plan and the feedback gathered from the community. The 
information developed during this phase led directly to the goals, progress indicators and actions that appear in this LCAP. Data was 
reviewed related to the four state priority areas and identified which data sources were relevant and most significant to focus on for 
each strategic plan area. 
 
The data reviewed included: 
1. SBAC data 
2. CELDT scores 
3. English Learner Re-designation rates 
4. CA Accountability Dashboard 
5. PBIS Fidelity tool 
6. Other local assessments (DRA, Writing Benchmarks) 
 
After identifying needs, actions and services were recommended for each goal. The principal integrated select comments and 
suggestions into the draft LCAP that were shared at information gathering sessions. . The Principal then shared the draft LCAP with 
the School Site Council and English Learner Parent Advisory Committee representatives in order to gather further feedback on 
community priorities and needs. Following the community engagement, site leadership reviewed the goals and strategies and aligned 
them with current priorities and identified which goals and strategies to include in the LCAP. 
 
4. Revision of the LCAP based on final review. Finally, the Principal will share the draft LCAP during the  Board meeting on May 17, 
2018. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The responses and input were varied. Here are the primary trends that seemed common from many of our stakeholders: 
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 Continued support for our subgroups were students are not meeting standards; EL, SED, and SWD. Support for teachers in 
professional development around guided reading and EL strategies, school day intervention support for both reading and 
math. 

 Bagby 3rd-5th graders completed a school climate survey. There were four areas that scored below 80% and will be areas of 
focus for the 2018-2019 school year. 4 areas of focus are: How well students get along well with others, How students treat 
each other well, How much students like school, and How students feel they do in school Analysis of our behavioral data on 
SWIS continues to indicate that students need support in dealing with conflicts that arise on the playground and respect 
towards all adults. 

 Enrichment/acceleration activities: A common theme from parents was a desire for great focus on students who would 
benefit from enrichment or acceleration opportunities. Many parents referred to our afterschool programs and asked for 
more variety and more opportunities for enrichment, especially in STEAM opportunities. Our current after school offerings 
include activities that are enriching such cartooning, sports, drama, and science. Parents are seeking more Science and 
STEM based classes to enhance students learning after school. There were also references to more support during the 
school day. Through support from the Home and School Club a STEAM/Makers Space for all grade levels and classes to 
participate in two to three times a year will begin in the 18-19 school year Parents, staff, and students expressed high praise 
for the Starting Arts Drama Workshop series each class participated in as well as the Schmall Science workshops. Home 
and School Club donations will fund these programs and all Bagby students will participate during the school day. 

 In the parent survey and through conversations at Principal Coffee's, ELAC meetings, Home and School Club meetings, and 
School Site Council parents have expressed that they are not always sure how to help their child with the new Eureka Math 
homework. . Through Principal Coffee's and implementing parent education nights on strategies to help parents with the 
new Eureka Math curriculum . 

Our ELAC parents felt that a support program/resources for EL families would be very helpful. Ideas discussed included a mentor (an 
experienced EL parent), more support on the website that describes yearly activities at the school, etc. Our ELAC feedback around 
the support their child received was very positive. ELAC parents were very supportive of the use of Imagine Learning and 
appreciated the information shared on this several times through the year. Students had access to the program over holiday breaks, 
so we saw high average usage and predict increases in SBAC results for those students who used the program. Parents, students, 
and teachers want to continue and expand use of Imagine Literacy and Learning (formerly Imagine Learning) to more students. 

 Continuing the drive to integrate more technology into the classroom was also a common request from our parents in 
surveys and meetings. This did not just include programs for students to go onto in the classroom but ways to integrate 
technology into learning. This includes sustaining current investments made in subscriptions for items such as Accelerated 
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Reader, Razkids, adding in Newslsa, and hardware as well as upgrading technology in the classroom so that all students 
have access. 

 Teachers generally considered the PD on Eureka math effective. There is a common desire to have more support around the 
curriculum. 

 Teachers also commonly requested more collaboration time including more time to work with their grade level and work on 
the implementation of newer curriculum such as Writer’s Workshop. 

 Teachers were satisfied with AVCS Counseling Services and to possibly increase services to provide more support to more 
students. The counselor worked in a very collaborative manner with teachers. Referrals were handled quickly and students 
served effectively. There was a change in counseling in the Spring we hope to have more consistency next year. 

*Provide additional support and training to teachers and support staff in behavior management *Continue working to increase parent 
involvement 
 
*Alignment on math curriculum 
 
*Continue GLAD support for EL students 
 
 *Support for increasing reading. 
 
* Use of MU to create a STEAM/Maker Space. Funds will be allocated to stock a Maker Space. 
 
*Teachers need time to reflect and plan with other teachers to ensure consistent and connected Common Core implementation-
especially with the adoption of Eureka Math. 
 
Items that will be worked into next year's school plan include (to start with): 
 
*District and site PD for the math curriculum. Parent education on the new curriculum with an emphasis on resources available to 
them to help their child. 
 
*Continue Writers Workshop collaboration, training and support at the site level 
 
*Training and support in using Google Classroom and Apps for student and staff collaboration 
 
*ELD support for teachers: Specifically continued training and resources for implementing designated ELD in their classrooms. 
Continue training in data analysis from students' use of Imagine Learning. Ongoing support for GLAD through TOSA. . 
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*Provide data-driven collaboration time for teachers to work on Common Core implementation, with a focus on Writers Workshop and 
the new math curriculum. 
 
*Purchase the PD and implementation of Second Step Social Emotional Learning Curriculum.  
 
*Continuing to encourage parent volunteerism in HSC and through school programs (Art Vistas, Garden Adventures, etc.) 
 
*Continue after school programs and activities with a goal of providing more STEAM opportunities for enrichment. 
 
*Continue communication outreach to community through newsletters, principal's coffee, New Parent Orientation 
 
*Continue to allocate funding to support the increase guided reading book sets appropriate for K-3 as well as non-fiction resources for 
teachers and students in 3rd-5th such as Newsela online subscription.  
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Bagby School will promote high academic achievement for all students while preparing them for 21st Century college and career 
readiness. Increase student performance by at least one performance band from the beginning of the year baseline assessment to the 
end of the year assessment in English Language Arts and Mathematics. Increase summative assessment (SBAC) proficiency by 3% 
in ELA and Math.   District-wide intervention strategies and programs will be available for all students needing additional support with a 
focus on the needs of our English Learners, Socioeconomically Disadvantaged Students, Foster Youth, and Student with Disabilities.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
1. Annually increase the % of all students who are proficient/advanced on the Common Core State Standards (CCSS) for English-
Language Arts and Mathematics. 
2. Close the achievement gap in the district’s lowest performing student groups, especially EL, SWD,SED, and Foster Youth,  by 
annually increasing the percentage of English Learner, Hispanic, Socio-economically Disadvantaged, Foster Youth and Students with 
Disabilities who are proficient/advanced in English Language Arts and Mathematics. 
3. District maintain and support highly qualified teachers. 
4. Full implementation of the Common Core State Standards (CCSS). 
5. Increase the number of EL students who  increase 1 level on the CELDT 
6. Increase the RFEP rate 
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As a kindergarten through 8th grade district, we do not administer the California High School Exit Exam (CAHSEE), Early Assessment 
Program exam or Advance Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) Pathways as defined 
by the state of California , or receive a California Department of Education (CDE) calculation for graduation rate, dropout rate, and 
Academic Performance Index (API). Therefore, these metrics will not be used in our plan. However, all of our actions are directed 
toward our students successfully matriculating to high school prepared to pass the CAHSEE and EAP, take A-G, AP, and CTE 
courses, and graduate high school. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Statewide Assessments 
(ELA, Math, and 
Science) for all students, 
including significant 
student groups - 5% 
increase        

 ELA/Literacy 
2015/16: 
All=62%  EL =18%SED 
=23%, SWD =25% 
2016/17: 
All= TBD, EL = TBD , 
SED = TBD , SWD = 
TBD 
 
Mathematics 
2015/16: 
All = 56%, EL =17%, 
SED =21 %, SWD =26 
% 
2016/17: 
All= TBD, EL =, SED = , 
SWD = 
 

 ELA/Literacy 
2015/16: 
All=62% EL =18%SED 
=23%, SWD =25% 
2016/17: 
All=64%, EL=28%, 
SED=46% , SWD =34% 
2017/18: 
All= TBD, EL = TBD , 
SED = TBD , SWD = 
TBD 
 
Mathematics 
2015/16: 
All = 56%, EL =17%, 
SED =21 %, SWD =26 
% 
2016/17: 
All= 66%, EL=17%, 
SED=46% , SWD=34% 
2017/18: 
All= TBD, EL = TBD , 
SED = TBD , SWD = 
TBD 
 

    

Percentage of English 
Learners Making Annual 

 2015-2016: 74.4% 
2016-2017: 55.4% 

 60.4%     
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Progress in Learning 
English: 5% increase.        

 

English Learner 
Reclassification - 2% 
increase        

 2015-16: 23% (24 of 
102 students) 
2016-17: 12% (9 of 80 
students) 
 

 14 of the 84  EL's were 
reclassified 14% 

    

Provide sufficient core 
materials as measured 
by annual board 
resolution of "sufficiency 
of instructional 
materials".        

 School Board adoption 
of "sufficiency of 
instructional materials" 
resolution. 

 School Board adoption 
of "sufficiency of 
instructional materials" 
resolution. 

    

Developmental Reading 
Assessment All students 
in K-2 & All EL students 
in K-5 - 3% increase in 
meeting grade level 
standards        

 Grades K-2: TBD 
ELs: TBD 
 

      

K-5 Writing Performance 
Assessment: Narrative; 
Information; Opinion - 
5% increase in meeting 
grade level standards        

 Grades K-5: TBD 
ELs: TBD 
 

      

Physical Fitness Test - 
Aerobic Capacity - 1% 
decrease of the "Needs 
Improvement Health 
Risk" category        

 2015/16: AC =16.7%; 
BC = 16.7% 
2016/17: AC = TBD; BC 
= TBD 
 

      

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Staff will utilize and implement best 
instructional practices with fidelity to 
support all students achieving grade-level 
proficiency in the common core state 
standards. These practices include, but 
are not limited to Guided Language 
Acquisition Design (GLAD); Direct 
Instruction; Differentiated Instruction; 
Writer's Workshop; Guided Reading 
Instruction; Math/Number Talks        

 Staff will utilize and implement best 
instructional practices with fidelity to 
support all students achieving grade-level 
proficiency in the common core state 
standards. These practices include, but 
are not limited to Guided Language 
Acquisition Design (GLAD); Direct 
Instruction; Differentiated Instruction; 
Writer's Workshop; Guided Reading 
Instruction; Math Instruction and PBL 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        9,000  3550   
        9,000  3550   Source        Supplemental  Supplemental   
        9,000  3550   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
3 release days per teacher per grade 
level team for collaboration on 
instruction, GLAD, Writer's 
Workshop,Eureka Math 

 1000-1999: Certificated Personnel 
Salaries 
2 1/2 day release per teacher per 
grade level for collaboration around 
instruction for EL students in ELA, as 
well as collaboration around GLAD, 
Writer's Workshop, and Guided 
Reading. 

  
 

Amount          $5000   
          $5000   Source          Supplemental   
          $5000   Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Hourly Rate for 3 -6 hour days for 
Buck Institute PBL training for 4 
teachers in August 2018 

  
 

Amount          1380   
          1380   Source          Supplemental   
          1380   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Registration fee for 4 teachers at 
$345 to attend Buck Institute PBL 
training in August of 2018 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 



Page 41 of 97

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All students will have access to common 
core state standards instructional 
materials in ELA/Literacy, Math and 
Science. All teachers will be implementing 
the new adopted math curriculum, Eureka 
Math.  Staff will also be piloting 
instructional materials for the Next 
Generation Science Standards.        

 All students will have access to common 
core state standards instructional 
materials in ELA/Literacy, Math and 
Science. 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        55,730  25,000   
        55,730  25,000   Source        Base  Base   
        55,730  25,000   Budget 
Reference        

4000-4999: Books And Supplies 
School support, administration, and 
regular education activities, supplies, 
materials, and contract services 
including Writer's workshop supplies 

 4000-4999: Books And Supplies 
School support, administration, and 
regular education activities, supplies, 
materials, 
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Amount        10,000  5000   
        10,000  5000   Source        Base  Supplemental   
        10,000  5000   Budget 
Reference        

4000-4999: Books And Supplies 
Purchase of Pilot NGSS Foss kits-
grade TBD 

 4000-4999: Books And Supplies 
NGSS Foss Science Kits for grades 
3-5 

  
 

Amount          20,000   
          20,000   Source          Base   
          20,000   Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Rental of copier equipment and 
supplies 

  
 

Amount          6000   
          6000   Source          Base   
          6000   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Computer software for instructional 
purposes 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Staff will identify, develop, and use 
formative, interim, and summative 
assessments to measure students' 
performance and progress towards 
meeting or exceeding grade levels state 
standards in ELA/Literacy, Math and 
Science.  Staff will employ the following 
strategies and process to administer, 
analyze and monitor students' progress 
using assessment data in meeting the 
state standards. They include, but are not 
limited to the following: Illuminate 
assessments (formative, interim, and 
summative); Unit of Study writing 
assessments; Visible Learning 
Achievement Team process; Instructional 
Rounds 
process; Student Success/Study Team 
process 
        

 Staff will identify, develop, and use 
formative, interim, and summative 
assessments to measure students' 
performance and progress towards 
meeting or exceeding grade levels state 
standards in ELA/Literacy, Math and 
Science.  Staff will employ the following 
strategies and process to administer, 
analyze and monitor students' progress 
using assessment data in meeting the 
state standards. They include, but are not 
limited to the following: Illuminate 
assessments (formative, interim, and 
summative); Unit of Study writing 
assessments; District Benchmark 
assessments, DRA assessments, 
classroom formative assessments 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        3150     
        3150     Source        Supplemental     
        3150     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2 (half day) Release days per grade 
level team to develop common 
assessments and analyze data 
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Amount        2000     
        2000     Source        Supplemental     
        2000     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
6 days of substitutes to allow staff to 
be released for team data talks with 
Principal, School Psych, RSP, and 
SST Coordinator.  2 days are 
allotted for each trimester.  
Approximately 3 grade levels per 
day-all grade level teams over a 2 
day period 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners            
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers will utilize and implement 
designated and integrated ELD to support 

 Teachers will utilize and implement 
designated and integrated ELD to support 
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all English Learners to achieve English 
proficiency and access common core state 
standards with 30 minutes of designated 
ELD daily and integrated ELD throughout 
the content areas.        

all English Learners to achieve English 
proficiency and access common core state 
standards with 30 minutes of designated 
ELD daily and integrated ELD throughout 
the content areas. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        21,000     
        21,000     Source        Supplemental     
        21,000     Budget 
Reference        

4000-4999: Books And Supplies 
Imagine Literacy and Language 
Program-access for 140 students 
including all EL students 

 4000-4999: Books And Supplies 
Imagine Learning Licenses for all EL 
Students.  Costs covered by district. 
 
 

  
 

Amount          3000   
          3000   Source          Supplemental   
          3000   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Supplies for GLAD to support EL 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Staff will implement RtI framework to 
differentiate instruction for all students. 
Sites will implement Tier II interventions 
for struggling students, including English 
Learners, Socio-economically 
Disadvantaged, Foster/Homeless 
Youth,Students With Disabilities, needing 
additional services above core classes to 
meet grade level proficiency in common 
core state standards in ELA/Literacy and 
Math.        

 Staff will implement RtI framework to 
differentiate instruction for all students. 
Sites will implement Tier II interventions 
for struggling students, including English 
Learners, Socio-economically 
Disadvantaged, Foster/Homeless 
Youth,Students With Disabilities, needing 
additional services above core classes to 
meet grade level proficiency in common 
core state standards in ELA/Literacy and 
Math. 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        6,000  15,000   
        6,000  15,000   Source        Supplemental  Title I   
        6,000  15,000   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Extended Day Homework Club-
grades 2-5, 2 hour/week, 14 weeks 

 2000-2999: Classified Personnel 
Salaries 
Leveled Literacy Intervention staff-1 
positions, 3.9 hours/day, 4/days per 
week, 

  
 



Page 47 of 97

Amount        3250  15,000   
        3250  15,000   Source        Supplemental  Supplemental   
        3250  15,000   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Extended Day 6 Week Boot Camp-1 
teacher per grade level Kdg-5th. 
Interventions based on grade level 
team's data analysis to prioritize 
greatest common need (ex. letter 
sounds and phonics, basic number 
concepts) 

 2000-2999: Classified Personnel 
Salaries 
Do the Math Intervention, 1 position, 
3.9 hours/day, 4 days/week, 

  
 

Amount        574     
        574     Source        Supplemental     
        574     Budget 
Reference        

4000-4999: Books And Supplies 
Materials to address focus of Boot 
Camp intervention 

  
 

  
 

Amount        7,000  6,000   
        7,000  6,000   Source        Supplemental  Title I   
        7,000  6,000   Budget 
Reference        

4000-4999: Books And Supplies 
Guided Reading book sets-grade K-
2, DRA levels A-34 and storage and 
checkout materials 

 4000-4999: Books And Supplies 
Guided Reading Books K-3, 
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Amount        2000     
        2000     Source        Supplemental     
        2000     Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Student Study Team Coordinator 
Stipend-manages referral 
documents,guides teachers on 
paperwork and preliminary Tier 1 
assessments and interventions,  
collaborates with principal for final 
approval for SST meeting, 
coordinates schedule with SST, 
attends all SST meetings, equivalent 
to 6 hours/month (in addition to non-
paid adjunct duty) 

  
 

  
 

Amount        12,000  17,000   
        12,000  17,000   Source        Supplemental  Supplemental   
        12,000  17,000   Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Kinder Aide-3 hours/day, 179 days 
to support closing achievement gap 
with target student groups $20.83 
hourly + statutory costs 

 2000-2999: Classified Personnel 
Salaries 
Kinder Aides 1 aide 3 hours a day/ 5 
days a week, 1 aide 2 hours a day 4 
days a week, 179 days to support 
closing achievement gap with target 
student groups. $15.87 Hourly + 
statutory costs 

  
 

Amount        24,000     
        24,000     Source        Supplemental     
        24,000     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Leveled Literacy Intervention staff-2 
positions, 3.9 hours/day, 4/days per 
week, 28 weeks, $20.83 hourly + 
statutory costs 
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Amount        12,194     
        12,194     Source        Title I     
        12,194     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Do the Math Intervention, 1 position, 
3.9 hours/day, 4 days/week, 28 
weeks, $20.83 hourly + statutory 
costs 

  
 

  
 

Amount        12,000     
        12,000     Source        Supplemental     
        12,000     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Do the Math Intervention, 1 position, 
3.9 hours/day, 4 days/week, 28 
weeks, $20.83 hourly + statutory 
costs 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
F. Identify, plan and implement enrichment 
learning opportunities to engage and meet 
the interests and abilities of all students 
1. Math Olympiad 
2. Odyssey of the Mind 
3. Extended STEAM activities, Maker 
Space 
4. Library Clerk 
5. Brainology access for 5th grade 
        

 Identify, plan and implement enrichment 
learning opportunities to engage and meet 
the interests and abilities of all students 
1. Extended STEAM activities, Maker 
Space 
2. Library Clerk 
 
 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        2,500  16,000   
        2,500  16,000   Source        Base  Supplemental   
        2,500  16,000   Budget 
Reference        

4000-4999: Books And Supplies 
Growth Mindset-Brainology web-
based program for 5th graders 

 2000-2999: Classified Personnel 
Salaries 
School Library Clerk 

  
 

Amount        1,000  2000   
        1,000  2000   Source        Supplemental  Base   
        1,000  2000   Budget 
Reference        

4000-4999: Books And Supplies 
Extended Day Enrichment-Math 
Olympiad registration and supplies, 
Odyssey of the Mind 

 4000-4999: Books And Supplies 
Maker's Space Supplies 
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Amount        15,000     
        15,000     Source        Supplemental     
        15,000     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
School Library Clerk 

  
 

  
 

Amount        500     
        500     Source        Base     
        500     Budget 
Reference        

4000-4999: Books And Supplies 
Library World system access 

  
 

  
 

Amount        6000     
        6000     Source        Supplemental     
        6000     Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Coding or Engineering short term 
Workshops for all classes-vendor 
TBD 

  
 

  
 

Amount        4000     
        4000     Source        Supplemental     
        4000     Budget 
Reference        

4000-4999: Books And Supplies 
Supplies and Equipment for a Maker 
Space 

  
 

  
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Promote the use of instructional 
technology as a means to deliver rigorous 
and relevant curriculum aligned to content 
standards and 21st century skills 
1. Parent/student training on digital literacy 
2. Extended learning and tech support to 
students and parents 
3. Online resources, including CCSS 
digital library resource, digital portfolios 
and personalized learning plans 
4. Access to mobile devices 
5. High speed internet access 
        

 Promote the use of instructional 
technology as a means to deliver rigorous 
and relevant curriculum aligned to content 
standards and 21st century skills 
1. Parent/student training on digital literacy 
2. Extended learning and tech support to 
students and parents 
3. Online resources, including CCSS 
digital library resource, digital portfolios 
and personalized learning plans 
4. Access to mobile devices 
5. High speed internet access 
 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        4000  3547.51   
        4000  3547.51   Source        Other  Other   
        4000  3547.51   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Sys Ops stipend position 

 1000-1999: Certificated Personnel 
Salaries 
Sys Ops Stipend Position 

  
 

Amount        5000  10,000   
        5000  10,000   Source        Base  Base   
        5000  10,000   Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Accelerated Reader access renewal 

 4000-4999: Books And Supplies 
Monitor, Apple TV replacement for 
all classes rooms for student access 
to materials 

  
 

Amount        5000  6000   
        5000  6000   Source        Supplemental  Supplemental   
        5000  6000   Budget 
Reference        

4000-4999: Books And Supplies 
Computers, tablets, or monitors and 
Apple TV to replace Projectors as 
needed 

 5000-5999: Services And Other 
Operating Expenditures 
Computer online licenses. $3000 for 
Zearn License 

  
 

Amount          3000   
          3000   Source          Base   
          3000   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Basic supplies for the school office 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 2 
Effective Leadership, Teaching and Learning: Provide high quality staff through recruitment, retention and professional development 
so every student thrives.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
1. Continued professional development on best first teaching practices 
2. Focuses on implementing the state academic standards for all students, including Common Core State Standards, ELA/ELD 
Framework, and NGSS 
3. Provide teachers time to collaborate 
 
As a TK-8 District, Cambrian do not administer the California High School Exit Exam (CAHSEE), Early Assessment Program exam or 
Advance Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) Pathways as defined by the state of 
California , or receive a California Department of Education (CDE) calculation for graduation rate, dropout rate, and Academic 
Performance Index (API). Therefore, these metrics will not be used in our plan. However, all of our actions are directed toward our 
students successfully matriculating to high school prepared to pass the CAHSEE and EAP, take A-G, AP, and CTE courses, and 
graduate high school. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Increase to/or maintain 
100% of 
teachers that are 
appropriately 
assigned and 
credentialed in 
subject areas 
        

 100% teachers are 
appropriately 
assigned and 
credentialed in 
subject area per the 
annual 
School Accountability 
Report 
Card (SARC) report. 
 

 100% teachers are 
appropriately 
assigned and 
credentialed in 
subject area per the 
annual 
School Accountability 
Report 
Card (SARC) report. 
 

    

Increase level of staff 
satisfaction from per 
staff feedback surveys 
for district-wide 
professional 
development. - 10% 
increase        

 TBD  23 out of 25 teachers 
completed staff survey 

    

Increase participation in 
voluntary professional 
development 
opportunities        

 TBD  none provided     

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X New Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide training, time and resources for 
staff for 
continuous improvement by implementing 
best practices 
and providing professional development 
for teachers and 
staff. See Goal 1 for additional 
expenditures related to 
training for staff on CCSS/NGSS aligned 
instructional 
materials and implementation. 
        

 Staff will identify, develop, and use 
formative, interim, and summative 
assessments to measure students' 
performance and progress towards 
meeting or exceeding grade levels state 
standards in ELA/Literacy, Math and 
Science.  Staff will employ the following 
strategies and process to administer, 
analyze and monitor students' progress 
using assessment data in meeting the 
state standards and supporting struggling 
subgroups. They include, but are not 
limited to the following: Illuminate 
assessments (formative, interim, and 
summative); Unit of Study writing 
assessments; District Benchmark 
assessments, DRA assessments, 
classroom formative assessments 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          2700   
          2700   Source          Supplemental   
          2700   Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
2 (half day) release days per grade 
level team to analyze data and 
develop common assessments that 
support learning goals and targets 

  
 

Amount          900   
          900   Source          Supplemental   
          900   Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
6 days of 1 substitute to release 
teachers for data talks to support 
their instruction in the classroom. 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide district-wide professional learning 
communities to 
promote authentic, timely assessment of 
student performance to strengthen 
instruction and identify students for 
additional support using the following 
structures/frameworks: Response to 
Intervention (RtI) support to all sites; 
Grade level collaboration; Structured 
release time (instructional rounds); 
Curriculum 
Leadership Council; Instructional support 
for differentiation 
        

 Provide release time for teachers to 
ensure timely assessment of student 
performance to strengthen instruction and 
identify students for additional support 
using the following structures/frameworks: 
Response to Intervention (RtI) support to 
all sites; Grade level collaboration; 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        9,000  9000   
        9,000  9000   Source        Supplemental  Supplemental   
        9,000  9000   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Release time, 3 days per teacher, to 
administer ESGI (Kdg), DRA, DRA 
Word Analysis Assessment 

 1000-1999: Certificated Personnel 
Salaries 
Release time, 2 days per teacher, to 
administer ESGI (Kdg), DRA, DRA 
Word Analysis Assessment 
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Amount          3000   
          3000   Source          Title I   
          3000   Budget 
Reference        

 
Release days for teachers to 
collaborate for GLAD, Writer's 
Workshop, ELD-encumbered in Goal 
1 

 5000-5999: Services And Other 
Operating Expenditures 
PD training around Guided Reading, 
ELD, and Math through contracted 
services. 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Retain highly qualified staff through 
Induction (BTSA) and provide onsite 
instructional support.        

    

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Release time for peer observation-
cost encumbered in Goal 1 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide access to and mastery of 21st 
century learning tools, resources and skills 
for staff and students with integration of 
instructional technology; professional 
development on integrating 21st century 
skills, tools and teaching strategies; Online 
resources for staff.        

 Provide access to and mastery of 21st 
century learning tools, resources and skills 
for staff and students with integration of 
instructional technology; professional 
development on integrating 21st century 
skills, tools and teaching strategies; Online 
resources for staff. 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Training in instructional technology 
apps-encumbered cost in Goal 1 

  
Training for teachers around tech 
integration in the classroom through 
district experts. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Bagby Elementary School will sustain consistent, school-wide implementation of Positive Behavior Interventions and Support (PBIS) to 
maintain a positive school culture, foster an inclusive and caring environment that ensures appropriate behavior for all students and 
builds an effective learning environment.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
1. Maintain attendance or increase average daily attendance at 95% or above and decrease chronic absenteeism 
2. Decrease the number of major office referrals 
3. Decrease the number of suspensions 
4. Ensures facilities are in good repair 
 
As a kindergarten through 8th grade district, we do not administer the California High School Exit Exam (CAHSEE), Early Assessment 
Program exam or Advance Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) Pathways as defined 
by the state of California , or receive a California Department of Education (CDE) 
calculation for graduation rate, dropout rate, and Academic Performance Index (API). Therefore, these metrics will not be used in our 
plan. However, all of our actions are directed toward our students successfully matriculating to high school prepared to pass the 
CAHSEE and EAP, take A-G, AP, and CTE courses, and graduate high school. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Maintain ADA rate at 
95% or 
above 
        

 ADA 2016-2017    98%  ADA 2017-2018 96.5%     

Major office referrals 
using SWIS 

 5% decrease 

 2016-2017     64  2017-2018  79     

Suspension rate to 
decrease        

 2016-2017  0  2017-2018 4     

Williams Audit: All 
Facilities at 
100% compliance 
        

 2016-2017 100% 
compliance with 
Williams Act 

 2017-2018 100% 
compliance with 
Williams Act 

    

Maintain the Tiered 
Fidelity 
Inventory (TFI) at 90% 
or above 
        

 2016-2017  TBD  2017-2018     

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide and develop programs that 
support the social, emotional and physical 
well-being of all students and staff. These 
actions include staff to identify, train and 
implement social emotional curriculum; 
providing counseling services; using the 
Student Study Team Process to identify 
and provide additional support for students 
needing additional support; implement the 
"Check-in & Check-out" system; and 
coordinate 
additional learning support services for 
target students, 
including EL, SED, Foster/Homeless 
Youth, and SWD. 
        

 Provide and develop programs that 
support the social, emotional well being 
and physical safety  of all students and 
staff. These actions include learning 
Second Step SEL Curriculum and training 
and implementing with staff; continuation 
of providing counseling services; using the 
Student Study Team Process to identify 
and provide additional support for students 
needing additional support; continue using 
the "Check-in & Check-out" system; and 
coordinate additional learning support 
services for target students,including EL, 
SED, Foster/Homeless Youth, and SWD.  
Focused monthly life skills that compliment 
ABC project cornerstone. Continue to 
refine and develop the sites PBIS program 
and acknowledgement system for 
students. Provide support at recess to help 
students make responsible decisions and 
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choices. Comprehensive Sexual Health 
Education for 5th Grade; 
Bullying/Digital Citizenship; Emergency 
Preparedness, 
including fire and earthquake drills; School 
Safety Plans 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        8,000  8,000   
        8,000  8,000   Source        Base  Supplemental   
        8,000  8,000   Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Counseling Services-vendor TBD 

 5000-5999: Services And Other 
Operating Expenditures 
Counseling Services to provide 
group counseling around social 
emotional learning 

  
 

Amount          4000   
          4000   Source          Supplemental   
          4000   Budget 
Reference        

 
SST Coordinator, Cost encumbered 
in Goal 1 

 4000-4999: Books And Supplies 
Second Step Curriculum 

  
 

Amount          20,000   
          20,000   Source          Lottery Fund   
          20,000   Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
7 yard duty to support lunch recess 
with supervision and reinforcement 
of the Bagby B's. 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide support and training for key 
stakeholders to ensure a safe positive 
learning and working environment for 
students and staff. These activities include 
ongoing support and training for the 
Positive Behavior Interventions and 
Supports (PBIS); Comprehensive Sexual 
Health Education for 5th Grade; 
Bullying/Digital Citizenship; Emergency 
Preparedness, 
including fire and earthquake drills; School 
Safety Plans. 
        

 Provide support and training for key 
stakeholders to ensure a safe positive 
learning and working environment for 
students and staff. These activities include 
ongoing support and training for the 
Positive Behavior Interventions and 
Supports (PBIS); 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        500  1500   
        500  1500   Source        Supplemental  Supplemental   
        500  1500   Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
3 (half day) release  days for PBIS 
team to collaborate 

 1000-1999: Certificated Personnel 
Salaries 
1 full day and 2 half day release for 
PBIS and leadership team 
collaborate 

  
 

Amount        500  4000   
        500  4000   Source        Supplemental  Supplemental   
        500  4000   Budget 
Reference        

4000-4999: Books And Supplies 
Supplemental supplies for school 
safety 

 4000-4999: Books And Supplies 
supplies 

  
 

Amount        19,314     
        19,314     Source        Other     
        19,314     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Noon Duty Supervision-local 
categorical funds, 

  
 

  
 

Amount        750     
        750     Source        Other     
        750     Budget 
Reference        

0000: Unrestricted 
Health Office-First aid supplies 

  
 

  
 

Amount        3,000     
        3,000     Source        Title I     
        3,000     Budget 
Reference        

4000-4999: Books And Supplies 
2nd Step Social/Emotional Learning 
curriculum 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Promote opportunities to maintain or 
increase attendance rates at all schools, 
including regular school attendance 
communication to parents via school 
newsletter; use of an automated system 
will contact parents when students are 
absent; School Attendance Review Board 
(SARB) 
Process. 
        

 Promote opportunities to maintain or 
increase attendance rates at all schools, 
including regular school attendance 
communication to parents via school 
newsletter; use of an automated system 
will contact parents when students are 
absent; School Attendance Review Board 
(SARB) 
Process. 
 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          500.00   
          500.00   Source          Supplemental   
          500.00   Budget 
Reference        

 
District support through LCAP 

 4000-4999: Books And Supplies 
Supplies for attendance awards 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 Specific Student Groups: SWD        

  

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure that school and district facilities are 
maintained and are safe learning and 
working environments, including upgrades 
to equipment and facilities as needed and 
monitor and supervise cleaning schedules 
at sites.        

 Ensure that school and district facilities are 
maintained and are safe learning and 
working environments, including upgrades 
to equipment and facilities as needed and 
monitor and supervise cleaning schedules 
at sites. 

  

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
District Support Through LCAP 

  
District supported 

  
 

 



Page 71 of 97

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Bagby School will involve parents, families and community stakeholders as partners in the education of all students.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
1. Engage parents in the school community with communication and parent education 
2. Improve communication to all stakeholders 
3. Provide learning opportunities about education, state standards, instruction for parents, especially English Learner parents 
 
As a kindergarten through 8th grade district, we do not administer the California High School Exit Exam (CAHSEE), Early Assessment 
Program exam or Advance Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) Pathways as defined 
by the state of California , or receive a California Department of Education (CDE) calculation for graduation rate, dropout rate, and 
Academic Performance Index (API). Therefore, these metrics will not be used in our plan. However, all of our actions are directed 
toward our students successfully matriculating to high school prepared to pass the CAHSEE and EAP, take A-G, AP, and CTE 
courses, and graduate high school. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual Community 
Survey: 50% 

 Community Survey will 
be established in 2017-
18 

 77 families completed 
the Disrict wide 
Community Survey 

 Increase % of parents 
who took school survey 
by 10% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

increase from each prior 
year. 
        
Increase parent 
involvement in 
committees with all 
school sites/members 
represented: SSC, 
ELAC, H&SC        

 TBD    Have a minimum of 10 
families per meeting 

  

Increase parent 
educational and 
information events per 
annual summary 
evaluation        

 TBD    Increase parent 
educational events to a 
minimum of 2 per year. 
One for math/science, 
and ELA. 

  

Annual ELAC Needs 
Assessment Survey: 
50% 
increase from each prior 
year 
survey 
        

 TBD       

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Promote ongoing and open 
communication among all 
stakeholders that maintains a culture of 
respect, integrity, 
and inclusion. 
        

 Promote ongoing and open 
communication among all 
stakeholders that maintains a culture of 
respect, integrity, 
and inclusion. 
 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        1000     
        1000     Source        Base     
        1000     Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Project Cornerstone participation fee 

 5000-5999: Services And Other 
Operating Expenditures 
Project Cornerstone Participation 
Fee, covered through district. 

  
 

Amount          500   
          500   Source          Base   
          500   Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Supplies for project cornerstone 
activities 
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Amount          1000   
          1000   Source          Supplemental   
          1000   Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Translation services 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide a variety of parent education and 
information events, including Project 
Cornerstone Assets ABC Program, 

 Provide a variety of parent education and 
information events, including Project 
Cornerstone Assets ABC Program, 
English Learner Services, and Curriculum 
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English Learner Services, and Curriculum 
Information Nights, Principal Coffees        

Information Nights, Principal Coffees and 
continue with parent run Art Vista program 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10,000  10,000   
        10,000  10,000   Source        Supplemental  Base   
        10,000  10,000   Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Stipend for Arts Vista Coordinator 

 2000-2999: Classified Personnel 
Salaries 
Stipends for Art Vista Coordinator 

  
 

Amount        6000  1000.00   
        6000  1000.00   Source        Title I  Title I   
        6000  1000.00   Budget 
Reference        

4000-4999: Books And Supplies 
Parent Ed for EL parents-40  
licenses for parent use of Imagine 
Literacy and Language.  Parents can 
access before school in Computer 
Lab, room 7 

 5000-5999: Services And Other 
Operating Expenditures 
Speakers for ELAC meetings 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here]   [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X Unchanged Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain advisory and committees to 
increase staff, parents and community 
partners participation to support the 
personal and intellectual success of ALL 
students: ELAC; Home & School Club, 
English Learner Advisory Committee, 
School Site Council        

 Maintain advisory and committees to 
increase staff, parents and community 
partners participation to support the 
personal and intellectual success of ALL 
students: ELAC; Home & School Club, 
English Learner Advisory Committee, 
School Site Council 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        250  2000   
        250  2000   Source        Supplemental  Supplemental   
        250  2000   Budget 
Reference        

0000: Unrestricted 
ELAC Family events 

 0000: Unrestricted 
Family Events-ELAC, Title 1, SSC, 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$  % 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 
 
------- 
------- 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$153,224  3.56% 
 



Page 78 of 97

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The funding calculation employed by the district for Bagby School, in response to LCFF guidelines for the 2017-2018 school year is: 
$153,224 
 
The amounts listed in the LCAP are estimates, and include a combination of both district and site services and programs. Actual costs 
may vary depending on the number of teachers in professional development, number of new teachers at the site, and if the district 
moves ahead with materials adoption, to site some examples. 
 
Targeted, differentiated instruction and learning for selected students per data review as well as extended learning time. Student 
progress is monitored with formative and summative assessments on a regular basis and instruction adjusted accordingly. This meets 
the state priorities of Conditions for Learning, Pupil Achievement, and other Pupil Outcomes. The supplemental funds are targeted to 
support EL, SED, Foster Youth, and SWD students. 
 
 
Focused targeted, differentiated instruction and learning for selected students per data review as well as and extended learning time. 
Student progress is monitored with formative and summative assessments on a regular basis and instruction adjusted accordingly. 
This meets the state priorities of Conditions for Learning, Pupil Achievement, and other Pupil Outcomes. The supplemental funds are 
targeted to support EL, SED, Foster Youth, and SWD students. These additional and extended programs and services includes 
instructional coaching/mentoring and professional development for teachers and staff working specifically with unduplicated students, 
Tier II interventions, EL services including designated English Language Development (ELD) instruction, counseling services and 
parent engagement. 
 
Services provided in the LCAP and SPSA that are focused on SWD, EL, Foster Youth, and SED, EL students are designed to meet 
their instructional and social/emotional needs within the school day and in supportive services that include targeted, differentiated 
instruction, mental health services, and both before and after school extended day options. 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 281,212.00 102,500.00 281,212.00 230,577.51 0.00 511,789.51 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 82,730.00 14,500.00 82,730.00 76,500.00 0.00 159,230.00 
Lottery Fund 0.00 0.00 0.00 20,000.00 0.00 20,000.00 
Other 24,064.00 4,250.00 24,064.00 3,547.51 0.00 27,611.51 
Supplemental 153,224.00 83,750.00 153,224.00 105,530.00 0.00 258,754.00 
Title I 21,194.00 0.00 21,194.00 25,000.00 0.00 46,194.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 281,212.00 102,500.00 281,212.00 230,577.51 0.00 511,789.51 
 0.00 0.00 0.00 0.00 0.00 0.00 
0000: Unrestricted 1,000.00 500.00 1,000.00 2,000.00 0.00 3,000.00 
1000-1999: Certificated Personnel Salaries 38,900.00 9,500.00 38,900.00 26,197.51 0.00 65,097.51 
2000-2999: Classified Personnel Salaries 104,508.00 49,000.00 104,508.00 94,000.00 0.00 198,508.00 
4000-4999: Books And Supplies 116,804.00 29,500.00 116,804.00 69,000.00 0.00 185,804.00 
5000-5999: Services And Other Operating 
Expenditures 

13,000.00 13,000.00 13,000.00 39,380.00 0.00 52,380.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

7,000.00 1,000.00 7,000.00 0.00 0.00 7,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 281,212.00 102,500.00 281,212.00 230,577.51 0.00 511,789.51 
  0.00 0.00 0.00 0.00 0.00 0.00 
0000: Unrestricted Other 750.00 250.00 750.00 0.00 0.00 750.00 
0000: Unrestricted Supplemental 250.00 250.00 250.00 2,000.00 0.00 2,250.00 
1000-1999: Certificated 
Personnel Salaries 

Other 4,000.00 4,000.00 4,000.00 3,547.51 0.00 7,547.51 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 34,900.00 5,500.00 34,900.00 22,650.00 0.00 57,550.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 0.00 0.00 10,000.00 0.00 10,000.00 

2000-2999: Classified 
Personnel Salaries 

Lottery Fund 0.00 0.00 0.00 20,000.00 0.00 20,000.00 

2000-2999: Classified 
Personnel Salaries 

Other 19,314.00 0.00 19,314.00 0.00 0.00 19,314.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 73,000.00 49,000.00 73,000.00 49,000.00 0.00 122,000.00 

2000-2999: Classified 
Personnel Salaries 

Title I 12,194.00 0.00 12,194.00 15,000.00 0.00 27,194.00 

4000-4999: Books And 
Supplies 

Base 68,730.00 500.00 68,730.00 46,500.00 0.00 115,230.00 

4000-4999: Books And 
Supplies 

Supplemental 39,074.00 29,000.00 39,074.00 16,500.00 0.00 55,574.00 

4000-4999: Books And 
Supplies 

Title I 9,000.00 0.00 9,000.00 6,000.00 0.00 15,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 13,000.00 13,000.00 13,000.00 20,000.00 0.00 33,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental 0.00 0.00 0.00 15,380.00 0.00 15,380.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 0.00 0.00 0.00 4,000.00 0.00 4,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 1,000.00 1,000.00 1,000.00 0.00 0.00 1,000.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 6,000.00 0.00 6,000.00 0.00 0.00 6,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 222,898.00 77,500.00 222,898.00 162,477.51 0.00 385,375.51 

Goal 2 9,000.00 5,000.00 9,000.00 15,600.00 0.00 24,600.00 

Goal 3 32,064.00 8,750.00 32,064.00 38,000.00 0.00 70,064.00 

Goal 4 17,250.00 11,250.00 17,250.00 14,500.00 0.00 31,750.00 

Goal 5   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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